

 

DELAWARE ONE-STOP SYSTEM STRATEGIC PLANNING SUMMARY
Goals and Key Strategies 2019

[bookmark: _Hlk536521976][bookmark: _GoBack]Vision for Delaware’s One-Stop System:  To bring together workforce development, educational, and other human resource services in a seamless, customer-focused service delivery network that enhances access to the programs’ services, assists individuals in obtaining suitable employment, enables employers to obtain qualified employees, and improves long-term employment outcomes for Delawareans.
	[bookmark: _Hlk536522003]Resource Alignment and Expansion
	[bookmark: _Hlk536522037]Cultural Transformation

	1. [bookmark: _Hlk536522023]Strengthen committee functioning capacity and build partnerships
2. Optimize resource alignment and leveraging opportunities
· Continue work on service integration
· Develop data sharing agreements among relevant partners
· Develop co-enrollment processes
3. Develop and implement a sustainability plan
4. Drive the alignment of resources and services among interagency partners
	1. [bookmark: _Hlk536522045]Build cultural transformation engagement across agencies
2. Develop consistent messaging of vision and strategic direction of resource alignment
3. Identify skill and training needs of system personnel
4. Establish a process of assessment and continuous improvement of professional development

	[bookmark: _Hlk536522068]Process Redesign
	[bookmark: _Hlk536522131]Pathways Evolution

	1. [bookmark: _Hlk536522109]Enhance the client assessment, referral and case management processes
Use process maps to identify common activities that could be integrated or consolidated
Recommend structure for common intake and assessment – job seekers
Define structure for partner referral process (including referral reporting)
Develop One-Stop system customer feedback processes – job seekers and employers
2. Improve online services for customers, including a suite of valuable new tools
3. Develop a unified business services model across agencies
4. Build a cohesive and unified workforce system brand
5. Create a social media campaign
	1. [bookmark: _Hlk536522141]Align secondary, post-secondary and adult education and training programs across Delaware’s career pathways systems 
2. Focus education and workforce funding on middle- and high-skill occupations in key industry sectors, including apprenticeship 
3. Strengthen employer engagement and outreach across pathways’ programs and partners
4. Coordinate activities that support in-school and out-of-school youth across the career pathways system 
5. Develop a shared accountability model across Delaware’s career pathways system
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