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Delaware Workforce Development Board Breakthrough Lab

Statement of Purpose

Delaware's Workforce Development Board 
(DWDB) is comprised of members from the 
Department of Labor, Education, Health & 
Human Services, other State Government 
entities, Charitable Foundations and other 
stakeholders. The board is also comprised of 
many members, new to their role on the 
board. Delaware is small state with unique 
needs. Workforce development is the number 
one issue for candidates, and this is largely 
driven by issues like labor supply shortage (i.e., 
women leaving the workforce; retirement) and 
the need to upskill the workforce for the jobs 
of today and tomorrow. The current 
government is looking to get a better hold of 
data and define better ways of working 
together to achieve their objectives. 

During the session, the group focused on 
addressing the core question:

How will Delaware's Workforce Development 
Board Leaders make a meaningful impact on 
workforce development efforts in the state for 
over the next 3 - 5 years? 

Exploring the Current State

What is happening with people, skills, and jobs in Delaware and across the United States?

What are other workforce development organizations doing to have a positive impact in 
their spheres of influence?

Defining the Vision

What is the draft Vision and guiding principles outlined for DWDB? 
How will the DWDB Ecosystem, Employers and Job Seekers benefit from this Vision?  

Activating the Vision 

What are key consideration to activating the vision, how will we measure success and who 
are key stakeholders? 

LAB DAY CONVERSATIONS

LAB PARTICIPANTS

• Gina Aurora

• Patricia Cannon

• Richard Fernandes

• Carey Golt

• Thomas Hall

• Paul Herdman

• Elisha Jenkins

• Cynthia Fairwell

• Monterry Luckey

• Ashley Nichols

• Nilima Ramaswamy

• Joanna Staib

• Deborah Talley

• Valarie Tickle

• Maureen Whelan

• Jonathan Wickert
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1

Common Data Environment – Participants identified a common system 
and data environment as the top need in the State. Job Seekers will 
benefit from a single “one stop shop” interface to minimize the number of 
systems they access and get a more holistic view of benefits. Employers 
will realize similar benefits when interacting with State agencies and 
partners. State agencies will be able to better coordinate services and 
programs and realize efficiencies in their work. 

2
DWDB North Stars Alignment – There is opportunity to increase 
alignment among workforce ecosystem members to the draft “North 
Stars” shared during the lab. As alignment is achieved, it is also important 
that members of the WDB and broader ecosystem can communicate 
examples of success stories which align to the North Stars and begin to 
tell a shared narrative using their own mix of “modality and medium.”

3
Meaningful Metrics – A number of metrics, some more measurable than 
others, were proposed during the lab. The State will need to align and 
focus on a few metrics that most members in the state can agree are 
important. Alignment will support common striving in programs and 
recognition by the Governor, employers and external organization who 
rate / evaluate the State’s performance.

4
Stakeholder Engagement – The ecosystem of stakeholders is universally 
known by all participants. A significant opportunity exists to engage with 
stakeholders more holistically and effectively across the ecosystem, 
outside of State agencies. 

Your team had several key insights from the session:
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Breakthrough Moments
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Participants reviewed the draft Strategy for the State’s Workforce Development Board and Ecosystem and brainstormed what outcomes would demonstrate 
that the vision was being attained in the State for three primary audiences. 

Ecosystem Outcomes
• Improved Communication, Collaboration, 

and Connections supports the building of 
stronger Delaware Communities with self-
sustaining wages and increased state GDP.

• State organizations and partners focus 
more on complementing vs. 
competing and find ways to identify and 
scale existing successes.

• Connections to business help State 
agencies think more like a business 
and strengthen the alignment between 
supply and demand / financial 
incentives and priorities.

• Access to universal data / common systems 
aids in the alignment of employee/employer 
needs, access to programs and services, and 
tracking of education attainment as it pertains 
to growth sectors.

• Focused marketing and the attainment and 
promotion of national recognitions (e.g., 
CNBC’s America’s Top States for Business) 
serves to attract employers and job seekers to 
the state. 

• Improved State agency focus on employer 
engagement:

• Produces more engaged employers 
who can identify the skills they are 
looking for

• Increases engagement with employees 
as they “come through the door” and 
retention 

• Improves efficiency in program stand 
ups and the ability to deliver the 
programs to beneficiaries

• Widens pools of job seekers

• Improves alignment of training program 
investments to needs and creation of a 
training program’s knowledge base among 
employers of what works well and how it was 
successful. 

• Better retraining programs to transition 
job seekers, when needed 

• Investment in research and development in 
the Future of Work helps shape employers' 
future job creation efforts and provides tools to 
equip current employees with future work 
skills. 

• Provides job seekers with a true “One Stop 
Service” (universal data / common systems) 
that minimizes confusion, enables self-
sufficiency, brings overall efficiency, and 
supports the tracking of equity in 
opportunities. 

• Supports gig workers to build their own 
businesses and become entrepreneurs. 

Define the Vision Recap

Ecosystem Outcomes Employer  Outcomes Job Seeker  Outcomes

Define the Vision
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• Challenge the status quo to: 
• Address and improve systemic judgment to remove stigmas 
• Break down silos gradually leading to a more holistic approach
• Expand awareness and availability of programs

• Adopt a more customer centric mindset, which includes a value proposition for 
businesses to work with the State and workforce development partners

• Be willing to work in draft mode and to change, adapt and pivot 

What behaviors and beliefs must we challenge? 
• Career satisfaction for job seekers who’ve used programs or services
• Job training program enrollment , completions and placement rates
• Wage scales, especially those making a livable wage
• Ability to identify emerging industries and then attract or support organic growth of 

companies
• New companies attracted to the state / new business starts 
• Strength of communities 

What metrics must we track?

• State level alignment should be reevaluated
• Start with an aligned strategy and Vision for the state
• Consider the organization of the DWDB within the Department of Labor 
• Look to remove duplication of services across partners
• Improve the connection between economic development data / objectives 

and programs
• State Procurement Process creates inefficient / slow responses and should be revised

What processes and structures must change?
• State Agencies / “The front-end team” 
• Businesses (Small, Medium, and Large)
• Vendors / non-profits / partners
• Education Institutions (High Schools and Higher Ed)
• Job Seekers
• Department of Transportation
• Community Based Organizations (CBO)s with resources

Which stakeholders must we engage?

• Focus groups and community engagement to inform our programs
• Universal data / common systems to aid in the alignment of employee/employer 

needs, access to programs and services and tracking
• One stop career services in schools to meet first time job seekers where they are
• Increase accessibility so that our websites, forms and services are accessible by all
• Expand internet and transportation to reach all corners of the state and equip all Job 

Seekers to find employment

What technology and resources do we need?
• We need to build trust across the system 
• We can talk through our vision and disagree behind the scenes, but eventually we 

need to come together publicly on a shared vision
• We need concrete action items; we need to advance from talking to action
• We need to offer better system transparency to our “clients,” so they know what is 

happening and what to expect
• We need to prioritize the underserved populations of the State
• We need to accept Delaware is not going to pay the most and find alternate ways to 

be attractive to job seekers and employers

What else must be true?

Participants brainstormed priorities that the Board must address in order to create a more efficient Workforce Development Board and Ecosystem in the State.

Define the Vision RecapActivating the Vision
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Appendix
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Deloitte Account Team Deloitte Greenhouse Team

Glen Davidson 

Andrea Mazzocco

Nicole Overley

Jonathan Peterson
Lab Lead

Clark Edwards
Lab Manager

Kylie Boyd
Lab Producer

Meet the Team

Angel Quinones Cardona

Daniel Clough

Melissa Pearson

Danny Rasmussen

Michael Mufson
Lab Producer
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R E T U R N  T O  S L I D E  2

Gallery Walk



Copyright © 2023 Deloitte Development LLC. All rights reserved. 10Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 11Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 12Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 13Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 14Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 15Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 16Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 17Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 18Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 19Delaware Workforce Development Board Breakthrough Lab



Copyright © 2023 Deloitte Development LLC. All rights reserved. 20Delaware Workforce Development Board Breakthrough Lab

R E T U R N  T O  S L I D E  2

Exploring the Current State
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VOTE WITH YOUR FEET!

LOW 
ALIGNMENT

HIGH 
ALIGNMENT

Participants “voted with their feet” by moving to the side of the stage that matched their current program’s 
aligned to the vision and goals held by the Workforce Development Board.
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R E T U R N  T O  S L I D E  2

Activating the Vision
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